
Standalone Baccalaureate Program (SBP) Sample Agenda

Council on Education for Public Health Site Visit 
 

Date

Note: Draft and final agendas must list participants with titles and credentials.

Day of the Week, Date 
	Open
	Arrival of the Site Visit Team to Hotel
List the name and address of the hotel



	6:00 pm
	Executive Session of Site Visit Team
List location of the Executive Session (eg, team chair’s suite, reserved meeting room)

	
	

	7:00 pm
	Site Visit Team Dinner




Day 1: Day of the Week, Date
	8:00 am
	Site Visit Team Hotel Pickup list the name and cell phone number of person meeting the team; note whether the team should have breakfast on their own before getting picked up or that breakfast will be provided on site



8:30 am

Site Visit Team Request for Additional Documents


List the name, title and credentials of person

8:45 am
Team Resource File Review

9:15 am 
Break

9:30 am
Meet with Program Leader and Faculty/Staff with significant roles relating to the following criteria:
· Criterion 1: Leadership, Management and Governance (1.1-1.6)
· Criterion 2: Resources (2.1-2.6)
· Criterion 3: Faculty Qualifications (3.1-3.5)
· Criterion 7: Diversity (7.1)
List attendees’ names, titles and credentials – Limit of 10 participants
10:45 am
Break
11:00 am
Meet with Program Leader and Faculty Related to Curriculum and Degree Programs
Discuss Criterion 4: Curriculum (4.1-4.5); Criterion 5: Program Effectiveness (5.1-5.11); Criterion 8: Distance Education Program (8.1-8.4)


List attendees’ names, titles and credentials
12:15 pm
 Break
12:30 pm
Lunch with Students
Discuss Criterion 2: Resources (2.2.5-2.6); Criterion 3: Faculty Qualifications (3.3-3.4); Criterion 4: Curriculum (4.1-4.5); Criterion 5: Program Effectiveness (5.1-5.2, 5.4, 5.11); Criterion 6: Advising (6.1); Criterion 7: Diversity (7.1)
List attendees’ names and concentrations (if applicable) – Limit of 20 participants
1:30 pm
Break
1:45 pm
Meet with Faculty and Staff with Significant Responsibilities related to the following criteria:
· Criterion 1: Leadership, Management and Governance (1.4, 1.5)

· Criterion 2: Resources (2.4-2.6)

· Criterion 3: Faculty Qualification (3.4)

· Criterion 6: Advising (6.1)

· Criterion 7: Diversity (7.1)
List attendees’ names, titles and credentials – Limit of 15 participants
2:45 pm
Break
3:00 pm
Resource File Review and Executive Session 
3:45 pm
Break
4:00 pm
Meet with Alumni, Community Representatives, Preceptors
Discuss Criterion 2: Resources (2.5-2.6); Criterion 3: Faculty Qualifications (3.3); Criterion 4: Curriculum (4.3-4.5); Criterion 5: Program Effectiveness (5.1-5.2, 5.4, 5.11); Advising (6.1); Criterion 7: Diversity (7.1)
List attendees’ names, year of graduation (alumni), titles and credentials – Limit of 20 participants
5:00 pm
Adjourn
Day 2: Day of the Week, Date
8:00 am
Site Visit Team Hotel Pickup list the name and cell phone number of person meeting the team; note whether the team should have breakfast on their own before getting picked up or whether breakfast will be provided on site
8:30 am
Meet with Institutional Academic Leadership/University Officials
Discuss Criterion 1: Leadership, Management and Governance (1.1-1.6); Criterion 2: Resources (2.5, 2.6); Criterion 3: Faculty Qualifications (3.2); Criterion 5: Program Effectiveness (5.1)
List attendees’ names, titles and credentials
9:15 am 
Break
9:30 am 
Executive Session and Report Preparation
11:30 am
Working Lunch, Executive Session and Report Preparation

12:30 pm
Exit Briefing 



List of invitees is completely at the program’s discretion

1:15 pm 
Team Departs (Work with CEPH coordinator to arrange transportation to airport)
� 	All sessions, unless otherwise noted, will take place in Building __________, Room _________.
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