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Substantive Change Notices  
  
  
What is a substantive change notice?  
  
A substantive change notice is a document that updates the Council on Education for Public Health of a 
change or changes that you have made within your accredited school or program.  
  
CEPH’s Accreditation Procedures require that accredited schools and programs provide prior notice to the 
Council of any substantive change.  
  
 
What types of changes require submission of a substantive change notice?  
  
The Council recognizes that accredited schools and programs often make small curricular changes and 
may regularly revise guiding statements such as the vision, mission, goals, evaluation measures and 
concentration competencies to best reflect the needs of constituents and developments in the field. These 
types of changes would not require the submission of a substantive change notice.  
  
The procedures list the following as changes that would require a substantive change notice:  

• a major change in the established vision, mission or goals 
• offering a new degree (includes joint/dual/concurrent/accelerated degrees)  
• adding or discontinuing an area of concentration  
• suspending a degree program, concentration or student enrollment 
• offering a degree program that differs substantially in mode of delivery from those previously 

reviewed (includes adapting an existing concentration for executive or distance-based study)  
• offering a degree program at a site distant from the school or program  
• substantially increasing or decreasing the length of a degree program  
• substantially revising basic requirements for professional public health degrees (ie, foundational 

courses, applied practical experiences, integrative learning experiences)  
  
This list is not exhaustive, as the procedures indicate. For example, significant changes in organizational 
structure also require prior notice to the Council. If you are not sure whether a change you are making 
requires Council notice, CEPH staff are available to discuss the matter with you.  
 
If you’ve made changes to the required curriculum for any degree already housed in the unit of 
accreditation and HAVE NOT submitted an option A compliance report, you are not required to 
submit a substantive change notice related to the curricular changes. However, you are always 
required to notify the Council if you add, suspend or discontinue a degree or concentration 
(including joint/dual/concurrent/accelerated degrees).  
 
If you’ve made substantial changes to the required curriculum for any degree already housed in 
the unit of accreditation and HAVE ALREADY submitted an option A compliance report, you are 
required to submit a substantive change notice.  
 
 
Should I submit a substantive change notice if I add a certificate program or minor?  
 
No. CEPH does not accredit certificate programs or minors; therefore, it is not necessary to submit a 
substantive change notice for the addition, modification or deletion of one.  
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What does “prior notice” mean? If I am planning to make a change, when should I notify the 
Council?  
  
Schools and programs undertaking changes of the type described in the procedures manual should notify 
the Council in writing before the change is implemented. In some very rare circumstances, this may not 
be possible; if this is the case, notify the Council in writing as soon as possible.   
  
In general, curricular changes within universities require multiple levels of approval, and the period before 
implementation of the change (ie, before advertising a new degree/concentration or enrolling students in 
the new offering) provides ample time to notify the Council. As a general rule of thumb, provide notice to 
the Council after a curricular change has been approved through appropriate channels, but before you 
begin enrolling students.  
  
 
What should I include in my written notice?  
  
All changes must include  

• a completed Substantive Change Form (SBP Substantive Change Form), and  
• supporting documentation that will allow the Council to evaluate the change and determine 

whether the change may impact continued compliance with the accreditation criteria.  
  
Curricular changes are the most common use of the substantive change policy. When submitting a 
curricular change, the school or program should ensure that the supporting documentation includes all of 
the following elements:  
  

• number of students in the new degree or concentration (projected enrollment)  
• list of required coursework 
• competency mapping associated with the degree and concentration  
• faculty associated with the new degree or concentration in the format of CEPH Templates C2-1 

and E1-1 
  
 
Can I provide the notice of substantive change with another required CEPH report, such as an 
annual report, interim report or compliance report?  
  
No. A substantive change notice must be an independent submission and should not be combined with 
any other required report. Noting a new degree program in an annual report, for example, does not satisfy 
the school or program’s obligation to provide prior notice to the Council.  
 
  
Must the school or program wait for a response from the Council before implementing the 
change?  
  
No. The procedures require prior notice to the Council, not prior approval from the Council. Please note, 
however, that if a school or program implements a change that the Council later determines may affect its 
continued compliance with the accreditation criteria, the Council will take appropriate action, as outlined in  
“Changes that Occur After Award of Accreditation” in the procedures manual.  
  
Consultation with CEPH staff can often prevent the need for additional information or adverse action, but 
the Council’s official action, not staff opinion, is the final authority for approval of changes undertaken by 
accredited schools and programs.  
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How should the school or program provide the notice?  
  
The school or program must provide one electronic copy of the Substantive Change Form and all 
attachments to submissions@ceph.org. CEPH staff will acknowledge receipt of the notice by email.  
  
 
When will the school or program receive a response from the Council?  
  
Staff will place your notice on the next meeting for which the docket remains open. The Council and its 
Executive Committee review substantive change notices throughout the year. You will receive written 
notice of the Council’s determination within 30 days of the meeting’s completion.  
  
As long as you have submitted the notice in advance of implementing the change, you have satisfied your 
procedural obligation. The Council’s review and response may occur after the new program has begun.  
  
 
What type of response should the school or program expect?  
  
In many cases, after review of the notice, the Council acts to accept the substantive change, and the 
change becomes part of the school or program’s accreditation.  
  
In other cases, the Council may require further information, or, in rare cases, may take other actions if it 
believes that the change may affect the school or program’s continued compliance with the accreditation 
criteria. See the procedures manual for additional information on such actions.  


